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Discussion Topics

• History of Community Care

• Current State and Challenges

• TriWest Expansion

• Future State of Community Care

• The MISSION Act

• Community Care Network (CCN) Contract
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History of VA Community Care
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Community Care Programs are Confusing
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Community Care Challenges
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Veterans Choice Program Challenges

Community Care Update



TriWest Expansion
With the implementation of The MISSION Act and the closure of the Veterans Choice 
Program (VCP) , facilities are instructed to utilize the PC3 contract (TriWest) for to 
purchase care in the community.

• The VCP will end on June 6th, 2019.  Therefore, all VCP referrals in the 
community must end on that date. 

• To bridge the gap, there was a modification of the TriWest PC3 contract that 
allows facilities to purchase care in the community utilize their network of 
providers.

• Any VCP referral that ends after June 6th, 2019 will be transitioned to PC3.  
The current PC3 contract with TriWest ends 9/30/2020.  

• Facilities will use the PC3 contract (TriWest) until the new Community Care 
Network (CCN) contract is awarded (time TBD).

Community Care Update



Community Care Future State
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Goal for Community Care and Veteran Journey

Community Care Update



The MISSION Act 
Maintaining Internal Systems & Strengthening Integrated Outside Networks
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The MISSION Act – Consolidation of Programs
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What is changing for CCN?
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Future Vision: Activities of Local CC Department
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CCN Regions
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CCN Benefits – Covered & Non-Covered
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QUESTIONS?


