
VA Debt Management
If not in the Wash, they’ll get you in the Rinse

Lee Washington- CVSO Manatee County



Objectives:

 Identifying the debt’s origination

 What type(s) of debt are not handle by DMC?

 SHARE is your friend

 What’s considered undue harm or financially unable 
to pay?

 Options of resolving a debt

 Expectations to the Veteran

 Document, Document, Document



The Wash



Identifying the Origin of the Debt

 For all intents and purposes, The Debt Management Center, Milwaukee 
Wisconsin handles all Veterans Benefits Administration (VBA) debts, to include 
old home loan and education debt.

 These are primarily related to overpayment of benefits (S/C or Pension), such as 
not updating marital/dependency status or failure to report additional income, 
especially when the claimant is receiving any provision of the non-service 
connected pension program. Such as, basic pension.

 With pension benefits being income and asset based programs.  ANY
adjustment in income, marital or dependency status and/or asset win falls 
(lottery or inheritance), must be report immediately.

 September 2017, VA (VBA, VHA, DMC) suspended active debt collection for 
areas impacted by the hurricane season.

 Veterans in the declared disaster areas were assessed no more than $.01 per 
month until March 2018, when collection became active again.



Identifying the Debt’s Origination, cont’d

(DMC Letter)



Identifying the Debt’s 

Origination, cont’d

(SHARE)

If you can’t determine the 
debt from either of these 
sources, the debt is either 
excluded from DMC 
purview or too new 
(highly unlikely)



Considerations To Keep In Mind When 

Requesting a Waiver

 For the purpose of such a determination, the Waiver Committee must 

consider all of the elements listed in 38 C.F.R. 1.965: the debtor's (and also 

VA's) degree of fault in the creation of the debt, any unjust enrichment to 

the debtor as a result of the debt and the detriment that the collection of 

the debt will cause the debtor (undue hardship/defeat the purpose of the 

benefit program)

 Such as, an A&A Veteran who notified the VA of the death of their spouse 

in November, but VA didn’t work the claim until September of the following 

year. 

 Any collection of debt would cause undue financial hardship to the 

Veteran.  Possibly assuring his/her in ability to pay their monthly ALF fees 

and face eviction.



Options for Resolving a Debt

 The VA has a standard form for requesting debt resolution, VA Form 5655, 

Financial Status Report.

 This form is used to request specifically, a full waiver of the debt, an offer in 

compromise (agreement to pay a lower amount), repayment plan or 

“other”.

 The “other” relates to a notice of disagreement.  More on that shortly.

 Box #3 is critical!  Since the VA cannot guess at what the claimant is 

requesting, please ensure you discuss the options with the claimant and 

insert there, the type of request you’re applying for.



VA FORM 5655



VA FORM 5655 PAGE 2



Example VA Form 5655



Example VA Form 5655, pg. 2



Example-2 VA Form 5655



Example-2 Cont’d



Full Disclosure and Expectations

 It is highly recommended by Debt Management that the claimant be 100% 

honest in disclosing their overall ability to repay the debt.  This will include 

answering  the question of ever filing bankruptcy (section VII).  It was shared 

that this question adds weight to the claimant’s ability to repay.

 There is no “silver bullet” when requesting a waiver and/or repayment plan.  

Each request is addressed on their individual merit.



Notice of 

Disagreement

 Should a claimant choose to 

refute the debt, use the same 

Notice of Disagreement form 

as used in any other claim, VA 

Form 21-0958.

 As the VSO, please add a 

4138 as a cover, to better 

explain the claimant’s 

reasoning behind the 

disagreement and forward 

both forms, along with any 

additional evidence to:

 I strongly suggest you send it 

in by mail and fax.



Other Helpful Information

For time sensitive or financial hardship concerns, 

please call the VSO Debt Management line: 
(612)970-5737 (VSO ONLY)

The VSO fax Line, for time sensitive and financial hardship 
concerns: (612)713-6418 (VSO  ONLY)



Debts Excluded From DMC Jurisdiction

 Any debt related to healthcare, co-pays, recoupment of patient travel, 

etc. is not handled by the DMC and they cannot provide any input of 

resolving the debt.



VHA CPAC

(Central Patient Account Center)

 Located physically at 2500 Lakemont Ave, Orlando, FL 32814 (Lake Baldwin 

area)

 Handles all VHA related debt for VISN-8, which includes Puerto Rico, Eglin 

AFB and the JACC in Pensacola (these two are actually in VISN-16)

 Debts related to VHA have very few similarities to DMC debt.

 VHA uses VA Form 1100 to establish a repayment, along with VA Form 5655, 

which is used to request a waiver.

 VA Form 1100 allows the Veteran to play more of a role when choosing a 

monthly repayment amount.  Maximum of 36 months repayment, with a 

$25 minimum.



VA Form 1100
Healthcare Related Debt



How To Use VA Form 1100

 This form is straight forward in its request of information.

 VA Form 1100 can be used in connection with inpatient, outpatient and 

prescription related indebtedness.

 Waivers are only provided a 180 day grace period from inception.  

Meaning, from the date of billing, the Veteran has 180 days to request a 

waiver.  Waivers are all-encompassing of healthcare debt, i.e. prescription, 

inpatient care, etc.

 After 180 days, repayment is the only option

 Hardship requests for waiver are excepted, but only on Inpatient and 

Outpatient debt.



How To Submit Repayment?

 All correspondence to establish a repayment plan or request a waiver are 

to be submitted to the Orlando CPAC, (mail is the only option for those who 

are not co-located in the facility).

 Maximum of 36 months repayment, with a $25 minimum.  Payments must 

arrive between the 1st and 28th day of the month for accounting purposes.

 The first payment MUST be made by check or money order and it’s 
suggested that it accompany the repayment request.

 Recurring monthly payments may be sent to the Atlanta, GA HEC (Health 

Eligibility Center), Patient Travel cashier at your VA Medical Center, over 

the phone or online at pay.gov



Remittance of Payment

 Choice A. allows the 

Veteran to submit their 

payment on their own 

through the methods 

mention earlier, i.e. 

online.

 Choice B. would allow 
the CPAC to establish 

an off-set to the 

Veteran’s VA monetary 

benefit payments.



Oh By The Way…

 Veterans with debts from other VISNs, will need to establish a repayment within 
that jurisdiction, the debtor’s account isn’t updated when the Veteran moves.  
The complete national list of CPACs will be provided via email.

 CPAC suggest that the Veteran submit a new repayment request every 90 days.  
This ensures continuous enforcement of the previous repayment plan and also 
would merge any new debt into the plan.

 One sure fire way to avoid any undue charges for co-payments and/or medical 
visits, is to update your healthcare eligibility every year via VA Form 10-10EZR.  
This is a PDF document and unable to be completed online as in years prior.  
DON’T ASSUME VHA WILL NOTIFY YOU OF ANY CHANGE

 File the VA Form 10-10EZR when you file your annual income taxes.  The financial 
information, including medical payments should be readily available to 
complete the form accurately and timely.



Contact Information



The Rinse

Should the Veteran 

fail to address any of 

the covered material, 

there will be an off-set 

established…






